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3. 


vil. 


Vill. 


This letter of appointment will accompany, and form part of a set of documents 
regarding, inter alia, contract agreement together with the terms and conditions 
of your employment and the Project's policy on various matters; which policies 
may, from time to time, be altered or amended by the SMTA at its discretion. 

In case you are interested to offer your services beyond the completion of instant 
contract term, you may put a request in writing at least 45 days prior to 
completion of contract term. 

Failing to join or expressing your interest, the role would be offered to the next 


evaluated candidate. 


If you accept the offer on the terms and conditions specified in the contract agreement, 


you should report for duty to Project Director, Yellow Line BRTS (Karachi Mobility Project) within 


seven (07) days of the issuance of this offer letter. Failing, which it will be pres 


willing to accept it which will be cancelled without any notice. 





that you are not 


(IMRAN BHATTI) Ex.PCS 
PROJECT DIRECTOR 

© Karachi Mobility Project 
YELLOW LINE BRTS 





A copy is forwarded for information to: 


The Secretary, Transport& Mass Transit Department, GoS, Karachi 
The Managing Director, Sindh Mass Transit Authority, GoS, Karachi 
Master File. 
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32, 


implement the Project, rather than setting up an exclusive standalone Project Implementation Unit. 3 





The World Bank 


Stakeholder consultation and an effective communication strategy will be critical, The Project has 


carried out extensive consultations with all stakeholders, including KMC, KDA, Transport Ittihad, Korangi 


lon of Trade and Industry (KATI), local administration, Non-Government Organizations (NGO) and 


others, and will continue stakeholder engagement throughout Project implementation, 


Hl. IMPLEMENTATION ARRANGEMENTS 





in Sindh, including regulations, Strategic planning, and design of mass transit Systems. For this, SMTA shall 


Implement these activities throughout 


the Project lifecycle. SMTA may delegate some of its functions to TransKarachi, especially the Management of 


the operations and maintenance of the mass transit corridors once they are built. 


37, 


Management Team (PMT) comprising of existing SMTA staff will be notified and will be supported by 


management and technical consultants as necessary, This arrangement will allow the Project to build:SMTA’s 


capacity, which is not possible with a Project Implementation Unit (PIU) model ThattsTormally staffed with 





conisist of Staff from the Directorates of Planning, 





hiring key 


positions including specialists on Environment, Communications and Gender, and Secretary of Board, 
Moreover, SMTA plans to continue the recruitment process by onboarding social, procurement, financial and 
contract management specialists. All the above positions will be filled no later than one month after Project 
effectiveness. Additional engineering and technical staff will Бе hired as рег requirement before 


Yo 38. 


The Project Management Team will receive Support from a dedicated infrastructure Project 
al) سے‎ ۱ 
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